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THE PROBLEM

Employers struggle to manage the
investment they make in their most
valuable resource — their people.
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Employer Overview

Using Springbuk data to identify, create meaningful
change and elevate companies’ health programs.

Goals and Objectives:

> To make informed decisions backed by data

> To proactively develop plans and programs that fit the population
and meet employees and their families “where they are”

> Tounderstand where companies should put their resources to
provide the greatest impact on the lives of their team members

> Toalign vendor partners to operate from the same scoreboard

springbuk.



Members at High Risk for
Opioid Abuse

Avoidable ER

Chronic Disease Flareup Visits

OVERVIEW
flareup room visits are 'gency room visits
that were due to p of chronic

Improved member compliance for chronic condition care could eliminate
the need for these visits in the future.

Did You Know? Chronic disease flare-up episodes are usually avoidable
with better ongoing management. "Providing quality care for these
high-need members is a sizable challenge - yet it's also an area where
strategic attention and investment could yield significant payoffs for
members and the entire health system.”

ADSANCED

BENEFITS

Leveraging Health Intelligence

PROBLEM

Needed a solution that could integrate multiple data sources. Difficulty
identifying unnecessary healthcare spending and cost savings
opportunities and providing actionable strategies.

ACTION

Leveraged Health Intelligence and Insights to generate actionable steps
based on cost savings and member engagement opportunities.

RESULTS

More time acting on targeted recommendations and less time data mining
for opportunities.Strategies identified for overuse of the ER, brand name
drugs and opioid risk.



Preventive Care

Identified

P N

Members Due for Colon Cancer
Screening

STRATEGY

Strategy
Benefit Design:

+ Work with your disease management vendors or onsite clinic to increase
rates of colon (colorectal) cancer screening through colonoscopy, fecal
occult blood test (FOBT), or flexible sigmoidoscopy/DCBE.

« Create incentives and reduce barriers to access, to assure ongoing
screening checks.

Tools

Specific Gaps

® Preventive Care v

Gap Guideline Not Compliant Compliance%
BMI percentile for children 171 34%
Colon cancer screening: Age 50 and older 481 23%
Lead screening by age two 35 15%
Nutrition counseling 208 20%
Physical activity counseling 261 0%
PSA testing avoidance 3 40%
Smoking cessation interventions 70 23%

Totals 771 15%

Addressing Gaps in Care
and High Cost Claimants

PROBLEM

Trying to show value of health management system through
disparate data sources. Unable to to see what was driving spikes
in claims cost and therefore unable to develop strategic plans.

ACTION

Stratify all data to analyze high-cost claimants. Evaluated Gaps in Care.
Ability to effectively manage all data sources together.

RESULTS

Enhanced wellness programming targeting specific gaps in care: “Semi-
colon” Work with vendors to re-engage members.

>PHALCON
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Driving Customized Strategies

PROBLEM

Identifying strategic opportunities in a relatively healthy population.

ACTION

Leveraged Health Intelligence to uncover opportunities in a healthy
population despite low prevalence of chronic conditions and gaps in care.

RESULTS

Uncovered unidentified risk of orthopedic conditions and opioid risk.
Developed offering for onsite, lower costing physical therapy and pain
management solution.

©2020 Springbuk. All Rights Reserved.
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Members at High Risk for
Opioid Abuse

Strategy

Benefit Design:

+ Impose maximum fill limits on opioid drugs

+ Consider lowering out-of-pocket costs for nonopioid
pain-treatment alternatives

« Increase availability and accessibility to prevention and treatment
of substance use disorders and mental health conditions generally.

Networking:

Consider removing network relationships from providers prescribing
opioids excessively

Activate population flagged as potential Opiate abusers

Addressing Opioid Risk

PROBLEM

Looking for opportunities to impact employees health outside of cost shifting
or cost reduction. Needed to understand where to direct resources to provide
greatest impact. Identified significant risk of members at risk of opioid abuse

and strong correlation of opioid risk and mental health conditions.

ACTION

Identified at-risk behaviors for early opioid abuse. Provided proper strategies
and resources when opioid use became an issue. Created an opioid
management and education program through their PBM.

RESULTS

Ongoing impact of new program efforts; decrease in number of members at
risk of opioid abuse. Continue to tailor programs based on needs identified.
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Developing Surgery
Savings Program

PROBLEM

Unable to identify utilization of cost efficient surgery facilities.
Over $967,000 in savings identified is surgery shifted to COE/ASC.

ACTION

Developed Surgery Savings program to incentivize members
and employees to use select facilities.

RESULTS

Analyzed 9 months of data after beginning of Surgery Savings
program resulting in.

©2020 Springbuk. All Rights Reserved.
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Addressing Impact of Programs

PROBLEM

Inefficient reporting with disparate data sources and carrier reporting. Inability
to calculate or show Return on Investment of existing wellness solutions.

ACTION

Integrated all data sources (claims, onsite clinic data, biometrics).
Tracked medical guidelines and compliance for their most prevalent
chronic disease (diabetes).

RESULTS

Identified those engaged with the onsite clinic has a $332 lower PEPM
(annual savings of $322,704). Develop programs for other chronic and
costly decisions.
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Trends Identified
1n 2020

» Employee Health: Key to a Better Employee Experience

y Mental Health: 19% of all members have a mental Health Condition

» Chronic Physical Conditions: Almost half of the members in our
database have one or more chronic conditions

» Opioid Abuse: 3.3% of members are at high risk for opioid abuse

» As with any data, the most important thing to know is how to take
action

épﬁngbukw



Mental Health: 19% of all members

have a mental health condition

Affect employees’ lives, work, and their impact on business outcomes

» The cost for employers per member per month for a member with a mental
health condition ($847) is more than twice that of a member without a mental
health condition ($417)

» Even though the cultural conversation around mental health is shifting,
differences still exist — especially generationally — in how people share
and address mental health issues

» Even more important, employers must recognize that mental health is rarely
an isolated condition

y 69% of members with a mental health condition also have a chronic
condition

» Members with a mental health condition are also twice as likely to classify as
a “high-cost claimant” — a member with at least $50,000 in claims

Comorbid Members

Identified

a8 1,720 — A

Members with MH and at least
one Chronic Condition

OVERVIEW

Members with a mental health condition (psychiatric disorder or drug

) and a chronic conditi

Did You Know? According to the NIH, "Research suggests that people who
have depression and another medical illness tend to have more severe
symptoms of both ilinesses. They may have more difficulty adapting to
their co-occurring illness and more medical costs than those who do not
also have depression. People with depression have an increased risk of
cardiovascular disease, diabetes, stroke, and Alzheimer's disease, for
example. Research also suggests that people with depression are at
higher risk for osteoporosis relative to others. The reasons are not yet
clear. One factor with some of these ilinesses is that many people with
depression may have less access to good medical care. They may have a
harder time caring for their health, for example, seeking care, taking
prescribed medication, eating well, and exercising."

Leave Feedback Sources:

Thyroid Drugs

Forecast: Event Pre
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Endocrine Disorders:
Currently Identified or

OVERVIEW

Chronic Intervention Opj

Name

Drug Management
Hyperlipidemia
Diabetes
Hypertension

CAD

Low Back Pain

Rheumatoid Arthritis
Asthma

Mental Health

Chronic [



U1 i uruy wwsts i uie uv CAD

For childern under the age of 3 with severe congenital hypothyroidism, Low Back Pain
switiching to the generic form is not recommended. Academic research

shows that there may be dangers of substituting generic forms of Rheumatoid Arthritis
levothyroxine for the branded version.”

Asthma

Mental Health

Chronic Physical Conditions: almost
half of members in our database
have one or more chronic conditions

26% have one condition, 12% have two, 6% have three, 4% have four

Comorbid Members

Identified

a8 4,650 — ™

Members with 2 or more

» For members with two or more conditions, employers are looking at Chronic Conditions i
average costs from $802 to as high as $2,384 PMPM STRATEGY
» The top five most common chronic conditions include: o e sy ot s o
» Metabolic Disorders R mapliipsortirmiieirsopemiees e
» Hypertension Tools [ dentiiea
» Arthritis and tendonitis et vt a5 199
» Degenerative orthopedic diseases | lorprecison tergeting

+ Facilitate self-care management

» Cardiovascular medical « Telemoritoning Endocrin
: ;ﬁ:'::iaz!:fj;’:?ms and errors Curl’enﬂy
» Especially with arthritis and degenerative orthopedic disease, employers i —

need to make sure their plans are designed holistically to accommodate
the nutritional and physical components of treatment
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Opioid Abuse: 3.3% of
members are at high risk

One of the biggest threats in health today is the ongoing opioid epidemic

» Opioid risk increases with members’ age: 1% of members age 18-35 are
at high risk for opioid abuse, while 7.6% of members 65+ are at high risk

» There are two health conditions that show an outsized number of members
with high risk for opioid abuse: orthopedic and gastrointestinal conditions

» Our data shows people with orthopedic and Gl conditions are 6x more likely
to be at risk than people with other conditions

» People that have long-term conditions like back and hip pain, bowel
discomfort, heartburn, and gastritis are frequently prescribed — and as recent
news has shown, often over-prescribed — this category of pain medication

U1 wan uruy Lusts 1 uie o,
For childern under the age of 3 with severe congenital hypothyroidism,
switiching to the generic form is not recommended. Academic research

shows that there may be dangers of substituting generic forms of
levothyroxine for the branded version.”

Sources:

Avoidable ER

Identified Opportunity
an 144 | | $61,249

Members at High Risk for

Opioid Abuse Chronic Disease Flare
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475 4 1% Endocrine Disorders:
Currently Identified ot
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OVERVIEW

Chronic Intervention Opportunities

Name Members Savings Oppt«
Drug Management 258 $151,556
' Hyperlipidemia 234 $194,780

l Diabetes 102 $129,457
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Opportunities in 2020
and Beyond

> As with any data, the most important thing to know is how
to take action

> These trends in mental health, chronicillness, and opioid
abuse are sure to show up in your employee population in
one way or another

> It’simportant to know exactly how so you can design a health
benefits program that addresses it effectively

> Health intelligence is key to maximizing the value of your health
management investment

> Ifyou’re interested in learning more about health intelligence
and how you can drive deeper, more actionable insights to
maximize ROI, improve employee health, and create a better
employee experience, contact Springbuk today

©2020 Springbuk. All Rights Reserved.
springbuk.com
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Beyond
Health

Analytics.

See it for yourself: springbuk.com/request

Insights

Insight Stream | October 2

===

Cholesterol Gaps

018 ©

Welcome to Insigh

Avoidable Admissions

Opportunty

Hypertension

x

$1,438,247 ™

Diabetes Gaps

Coronary Artery Disease Gaps

actionable opportunities for your population.

cusing on

Spinal Fusion and Joint
Replacement

X
Avoidable Admissions

identited | [ Opportunity
:.23‘ $778,450 A\

Congestive Heart Failure
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You don’t need
more data, you

need direction.
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